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City of Keego Harbor 
Tax Increment Finance Authority 

(TIFA) Meeting Minutes 
Wednesday, April 1, at 4:00 pm 

Call the Meeting to Order: 
Chairman Emerling called the meeting to order at 4:00 pm 

Roll Call: Chairman David Emerling, Secretary Leslie Clark,  Board Member 
Gino Santia, and Board Member Paul Daelemans. 

Motion by Secretary Clark; supported by Board Member Daelmans to excuse 
Board Member Drain. 
Unanimous Vote:  Ayes: 4  Nays: 0 

    Motion Carries 
Staff Present: 
City Manager / City Clerk Tammy Neeb, Deputy Clerk Stacy Goodall, and 
Treasurer Denise Hanley. 

Public Comment: 
Public comment was made. 

Approval of the Agenda: 
Motion by Board Member Santia; supported by Board Member Daelemans to add 
two items to the agenda tonight. 
Unanimous Vote Ayes: 4 Nays: 0 

Motion carries 

Approval of Meeting Minutes: 
Motion by Secretary Clark; supported by  Board Member Daelemans to accept the 
meeting minutes for Wednesday, March 4th TIFA meeting with the exception of the change 
regarding the flooded walkway. 
Unanimous Vote: Ayes: 4 Nays: 0 

Motion carries 

Financial Report   
Motion by Secretary Clark; supported by Board Member Santia to accept the 
revenue and expenditure report with a period ending March 31st. 
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Unanimous Vote:    Ayes: 4   Nays: 0 
                           Motion Carries 

New Business: 
Grant for Brock Street Canal Project 
City Manager Neeb has applied for a grant with a 20% match. TIFA may 
contribute to matching funds for the park side of the canal since it is in TIFA. 
 
2028 RCOC Cass Lake Road Project-Mckenna 
RCOC plans to asphalt Cass Lake Road curb-to-curb only. The project is not 
federally funded. TIFA would have to pay for the Michigan State Police to do a 
traffic study to lower the speed limit. 
 
Brock Street Canal Fountains 
Resolution by Board Member Santia; supported by Board Member Daelemans for 
four floating fountain heads for Brock Street canal not to exceed $900. 
Roll Call: Clark yes, Santia yes, Daelemans yes, Emerling yes. 
                 Resolution Carries 
 
Old Business: 
Fran Leaf Park- Flooded Walkway 
City Manager Neeb was not able to meet with HRC. Board members discussed 
obtaining specifications to move forward with getting three bids for this project. 

 
TIFA Marketing Support 

• Developer Day -City Council recommends moving this to September. 
Board members suggested September 9, 2026, from 10am-12pm. 

• Newsletter -Board members would like to have a quarterly newsletter. 
They discussed the possible content. Sam Mariuz, from Fleis & 
Vandenbrink, will draft the newsletter for City Council. 

TIFA Projects 
• Fran Leaf Park 

o Landscape/Approach- Reopening the RFP will give a little more 
time for additional bids.  

Motion by Secretary Clark; supported by Board Member Daelemans 
ask City Manager to extend the due date for the bid to 2pm, 
Wednesday, April 8th at which time we will make a recommendation to 
council for them to review at the April council meeting. 
Unanimous Vote:  Ayes: 4  Nays: 0 
         Motion Carries 
o Benches -Penchura provided a quote for one 6-ft Dumor bench, 
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and one 22-gallon garbage can. Secretary Clark will send the 
information to Deputy Clerk Goodall to get quotes before either the 
next City Council meeting or TIFA meeting. 

Motion by Secretary Clark; supported by Chairman Emerling to 
request fresh quotes from three different bench suppliers including a 
garbage can in time for the next meeting, and when they come in, we 
will direct council with our choice. 
Unanimous Vote:  Ayes: 4  Nays: 0 
         Motion Carries 
o Arch- Clear specifications are needed to put out an RFP.  
o Kayak Launch- Board members discussed the potential location 

for the kayak launch on Dollar Lake. 
 
 

Board Member Comments: 
 
The next meeting was scheduled for Wednesday, May 20, at 4:00 pm. 
 
Adjournment: 
Chairman Emerling adjourned the meeting at 5:54 pm. 
 
 
 
 
 
David Emerling Stacy Goodall 
TIFA Board, Chairman TIFA Board, Recording Secretary 
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To: TIFA 
Date: May 20, 2026 
Subject: Oakland County Main Street Introductory Board Training 

 
 

BACKGROUND: 

Annaka Norris 

 

RECOMMENDATION: 

Discussion 
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To: TIFA 
Date: May 20, 2026 
Subject: City Owned Property in TIFA District 

 
 

BACKGROUND: 

 

 

RECOMMENDATION: 

Discussion 
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City of Keego Harbor, MI60

Master Plan Update—2025

Map 5.1 Tax Increment Finance Authority District
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To: TIFA 
Date: May 20, 2026 
Subject: Fran Leaf -Flooded Walkway 

 
 

BACKGROUND: 

 

 

RECOMMENDATION: 

Discussion 

MEMORANDUM TAB 5  
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To: TIFA 
Date: May 20, 2026 
Subject: TIFA Marketing Support 

 
 

BACKGROUND: 

TIFA Newsletter 

 

RECOMMENDATION: 

Discussion 
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KEEGO HARBOR
COMING SOON: 

DEVELOPER DAY

GRANT OPPORTUNITY
The Keego Harbor TIFA Façade
Improvement Grant Program provides
funding to help property and business
owners improve storefronts, signage, and
building exteriors. This is a great
opportunity to enhance your space, attract
more customers, and elevate your
presence along the corridor. Join other
local businesses in investing in Keego
Harbor and help create a more vibrant and
welcoming community.

CLICK HERE TO APPLY TODAY

FUELING LOCAL PROGRESS:
INSIDE KEEGO HARBOR’S TIFA

keegoharbor.org

The Keego Harbor Tax Increment Finance Authority
(TIFA), established under Michigan’s Public Act 57 of
2018, is a local economic development tool designed
to reinvest growth back into the community. As
property values increase within the TIFA district, a
portion of the new tax revenue is captured and
directed toward public improvements such as
streetscapes, infrastructure upgrades, façade
enhancements, and business support programs. This
allows Keego Harbor to strengthen its commercial
corridor, attract private investment, and enhance the
overall quality of place, ensuring long-term economic
vitality for residents and businesses alike.

TAX INCREMENT FINANCE AUTHORITY

Keego Harbor is preparing to host a
Developer Day to showcase
opportunities for investment and
redevelopment within the TIFA district.

Planned as a guided, on-the-ground
experience, Developer Day will
highlight key sites, recent
improvements, and the tools
available to support new
development along the corridor. This
effort is part of the City’s broader
focus on attracting thoughtful, high-
quality investment that aligns with
community goals.

More details coming soon!

https://www.keegoharbor.org/business/site_improvement_grant.php


 
 
 
 
 
 
 

To: TIFA 
Date: May 20, 2026 
Subject: TIFA Projects 

BACKGROUND: 
Fran Leaf Park : 

• Landscaping RFP- The City has received only one response to our bid 
request despite repeated direct outreach to multiple local, responsible 
landscapers. At this point, staff believes it may be necessary to proceed 
with the one qualified company that expressed interest in completing the 
work. The following companies were contacted: 

1. Golder Walsh Garden and Home – No response 
2. Aquafina Gardens International – No response 
3. Creative Brick Paving & Landscaping (Creative Design Build Associates) – Bid 

received in the amount of $21,908.00 
4. Schecter Landscaping Inc. – No response 
5. Auburn Oaks Garden Center – No response 
6. Bloomfield Land and Plants – No response 
7. English Gardens Landscape Division – No response 

TIFA intends to ratify the expense contingent upon Council approval to 
proceed with Creative Brick Paving & Landscaping. TIFA will ratify the 
expense if council approval to move forward with Creative Brick Paving and 
Landscaping.  

• Bench Quotes 
o Barco 
o Belson 
o Penchura 

• Arch RFP 
o Stefani 
o Metal City 

RECOMMENDATION: 

Discussion 
Resolution to Ratify the Creative Brick Paving & Landscaping bid in the amount 
of $21,908.00.  

Resolution to recommend the purchase of park benches for Fran Leaf Park from 
_________, not to exceed $$$. 
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Proposal
Date

4/10/2026

Project #

26-426

Bill To

City of Keego Harbor
Ms. Linda Voll, clerk@keegoharbor.org
2025 Beechmont St.
Keego Harbor, MI 48320

Ship To

Keego Harbor Dept. of Public Works
2010 Maddy Lane
Keego Harbor, MI 48320

P.O. No.Terms

Net 30

Rep

SH

Total

Subtotal

Sales Tax  (0.0%)

Customer Contact

Linda Voll

Customer Phone

248-682-1930 ext 4

Customer Fax

Make all P.O.s, Contracts, and Checks to:
Penchura, L.L.C.
889 S. Old US 23

Brighton, MI 48114

889 S. Old US 23, Brighton, MI 48114
Office: (810) 229-6245  Fax: (810) 229-6256  Toll Free: (888) 778-7529

Proposal good for 30 days. 
Ship Via: common carrier
Delivery contact name and number: _________________________________

Customer signature below constitutes a purchase order.  

_____________________________________________ Credit Card fee of 3% on all payments using a CC.
AMX fee of 5% on all payments using AMX

Item Description WeightQty Price Total

58-60 DuMor 6' Cast Bench with Steel Seat, Black 1 1,680.00 1,680.00

102-22SH-FTO DuMor 22 Gal Steel Receptacle, w/Shield, Flat Cover, Black 1 1,970.00 1,970.00

Freight Freight with Lift Gate 1 471.00 471.00

Lead Time 8-12 weeks

** Please make any necessary changes to the shipping or billing
address.  Thank you.

Deliveries At time of delivery check for missing or damaged packages, note
these issues on the bill of lading prior to signing it, and tell the
driver prior to his or her leaving your site.  Contact Penchura as
soon as possible.

Items Pricing Price does not include assembly, installation, lift gates, or
residential deliveries, unless noted.  Pricing available upon request.

$4,121.00

$4,121.00

$0.00
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STEFANI&Co. 

2900 Orchard Lake Road 
Suite 5 
Keego Harbor Michigan 48320 
Phone 248-682-8818  
www.stefaniandco.com  

 QUOTE 
QUOTE #KH5-2-26 

DATE: MAY 2, 2026 

TO:   CITY OF KEEGO HARBOR 
Arch at Cass Lake rd. 
Next to Margret’s 

FRAN LEAF ARCHWAY 
2026 

COMMENTS OR SPECIAL INSTRUCTIONS: THE ARCH IS TO BE LOCATED 18’ OFF OF CASS LAKE RD. ALL ASPECTS OF 
INSTALL INCLUDED.    

THIS QUOTE IS GOOD FOR 30 DAYS 

SALESPERSON QUOTE NUMBER REQUISITIONER SHIPPED VIA F.O.B. POINT TERMS 

Jesse KH5-2-26 

QUANTITY DESCRIPTION UNIT PRICE TOTAL 

1 

Archway – Powder Coated cylinder steel posts (Color TBD) with 
limestone caps at each base. (8) ¾” round powder coated steel 
arches over the top to mechanically connect. (2) Custom glass 
glowing accent rings detail at pillar top (Solar). Includes (3) 
graphic design elements (fish, gull, sailboat, etc. TBD) waterjet 
aluminum and powder coated with mechanical connection. 
Included is the generic graphic Keego Harbor sign (TBD design) 
to hang below arch, to be waterjet, powder coated aluminum, 
mechanically attached. To sit upon two 12” round x 50” deep 
poured concrete pillars with adjustable “J” bolts foundations. (2) 
Ground lights to cast light on arch from both sides included 
(Solar). 

$20,350 $20,350 

Includes installation. 

50% deposit required to start construction. 

SUBTOTAL $20,350 

PLUS ANY APPLICABLE SALES TAX 

TOTAL QUOTE $20,350 

Make all checks payable to Stefani&Co. 
If you have any questions concerning this quote, contact Cary Stefani 

THANK YOU FOR YOUR BUSINESS! 

Tab 7



City of Keego Harbor 

Following our previous discussions regarding the site enhancements, please find the formal 
proposal and itemized quote attached for the Arch at Fran Leaf Park. 

To provide a clear vision of the project, I have also included renderings of the proposed design 
and material descriptions. We have carefully selected these elements to ensure the arch not only 
serves as a beautiful focal point for the park but also stands up to local weather conditions and 
high foot traffic. 

Project Overview: 

• Design Specifications: Detailed dimensions and aesthetic finishes as discussed.
• Materials: High-grade, durable materials curated for longevity. Steel,

aluminum,Limestone.
• Timeline: Estimated start date and projected completion upon approval.

Could you please confirm receipt of these documents? Once you have had a moment to review 
the details, I would be happy to hop on a call or meet in person to address any questions or 
specific concerns you may have. 

We are excited about the possibility of contributing to the beauty of Fran Leaf Park and look 
forward to hearing your thoughts. 

Best regards, 

Jesse Stefani [248-891-2767] [Stefani & Co.] 
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Date:

Estimator:

Estimator Email:
Expiration Date:
Terms:

UNIT Unit Price Total

EACH

$14,596.00 

Sincerely,

Terry Dickinson

Local building permits excluded.
Price excludes everything associated with traffic management.

Due to the volatility in the construction materials market, our prices contained herein remain firm for a period of 10 days from our proposal date.

Thank you for the opportunity to earn your continued business and remain as your single source for all your custom fabrication needs.  Please feel free to 
contact me with any questions or requests.

Bonds excluded.
Clean up of excavated dirt included.

TOTAL…………

All posts shall be set in 16" x 42-48" deep concrete footings.

All field employees are 10 hour OSHA trained and certified.
All work shall be performed using Non-Union Labor.
All work shall be performed using Non-Davis Bacon / Prevailing Wage Rates.

All posts shall be set in concrete footings.

All welds are NOMMA #3 standard.
An approved shop drawing must be received prior to fabrication.

Performance testing excluded
Engineering calculations included.

Terms and Conditions

Due to the interruption in material distribution, and manufacturing supply chains, goods and services may be delayed without notice.
Escalation clause to be included in contract verbiage, and the ability to bill for stored materials.

 All payments made to AFS using a credit card will incur a 3.5% processing fee.
 Unforeseen digging conditions will incur additional charges

Retention excluded when invoicing for stored materials.

QTY Description

* Standard powder coat colors are Black, White, and Bronze. Other colors are available, but 
may be at an increased cost.

Quote No. 26-5188
Tammy Nebb Monday, May 11, 2026

2025 Beechmont terry.dickinson@metalcityfab.com

City of Keego Harbor Terry Dickinson

Keego Harbor MI 48320 Thursday, May 21, 2026

Net 30; 1.5% per month on past due invoices. 
Cell:
Email: manager@keegoharbor.org

Project Name: DECORATIVE ARCHWAY PROJECT, FRAN LEAF PARK

1
Furnish and install a 12" wide 8'-0"x 10'-0" aluminum arch with cutout nature themes on (2) 
vertical sides, with a standard color powder coat finish.

Phone: 248 682 1930
Fax:

We Propose to furnish all labor and material necessary to perform the following work:

 21200 Schoenherr, Warren, MI 48089  Phone: 248.545.7070 Fax: 248.545.6581
www.amerifence.com
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